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ARTICLE I.  NAME



Section 1.  The name of this organization shall be the North Carolina Chapter of the Association for Education and Rehabilitation of the Blind and Visually Impaired.



Section 2.  The North Carolina Chapter of the Association for Education and Rehabilitation of the Blind and Visually Impaired shall hereafter in these bylaws be referred to as the Chapter.

ARTICLE II. PURPOSE



The purpose of the Chapter shall be to render all possible assistance to the promotion, development and improvement of all phases of education and rehabilitation of blind and visually impaired persons of all ages in North Carolina as indicated in the statements listed below. This shall be accomplished through:

1. Increasing public understanding of the social and economic gains to  

individuals and to society by providing opportunities for all blind and

visually impaired persons to become self sufficient, self-supporting and contributing members of society.

2. Providing a forum on a state and local level for the discussion of all 

issues relating to services to blind and visually impaired persons and all issues relation to the prevention of visual impairments as well as providing publications and conferences relating to this purpose.

3. Encouraging an interdisciplinary approach to programs or services 

through the maximum use of knowledge and skills of all related professions.

4. Fostering research to advance knowledge and skills for the 

improvement of services.

5. Assisting in the development of professional standards for specialized 

programs.

6. Initiating and cooperating with other groups in the development of 

programs of social action.

7. Increasing public understanding of the nature and cause of visual 

impairment and its impact on individuals and society.

ARTICLE III. MEMBERSHIP


Section 1. Eligibility:  All persons, agencies and/or organization who are 

members in good standing of the International Association and who live or work within the State of North Carolina are eligible for membership in this Chapter.

Section 2.  Non-Discrimination:  No person, agency, or organization 

otherwise eligible shall be denied membership in the Chapter on the basis of age, sex, race, religion, national origin, or handicapping condition. 

Section 3.  Types of Membership:  The memberships in the Chapter shall 

consist of individual and institutional memberships which will be renewable annually.

3.1. Individual membership: Categories for individual membership shall 

be as follows:

Regular:  Any person may apply for regular individual membership and

submit the appropriate fee for annual dues to the association Central Office or

the Chapter Membership Chairperson. Regular members shall have the privileges of voting, holding office, serving on committees, and any other privileges developed by the Chapter and shall receive all publications of the Association and the Chapter.


Retired:  A person who has retired from full-time employment in service 

to the blind and visually impaired persons shall be eligible for regular membership at reduced cost.


Clerical/Support:  Any person whose occupational status is clerical, 

secretarial, or is in support of professional personnel and who is employed by any organization serving blind and visually impaired persons shall be eligible for Clerical/Support member status in the Chapter at reduced cost. Clerical/Support members shall have privileges of voting, holding office, serving on committees and any other privileges developed by the Association and Chapter and shall receive all Association and Chapter publications.


Students:  Students who are enrolled full time or part-time in courses of 

higher education shall be eligible for membership at reduced cost. They shall receive all privileges of membership including voting and holding office and other special benefits as determined by the Board.


Associate:  Any person interested in supporting services to blind and 

visually impaired persons but who is not employed in a position within this field may apply for Associate membership status at reduced cost. They shall receive all privileges of membership except for voting and holding office.

3.2. Institutional Membership:  Institutional membership shall be 

available to agencies, organizations, schools, service clubs, or other similar entities wishing to offer support to the Association and the Chapter. The Board of Directors shall be empowered to establish categories within the Institutional membership. Institutional members shall receive one set of Association and Chapter publications annually.


Section 4.  Membership Fees: Dues for Individual and Institutional 

membership shall be established by the Board of Directors of the Association. 


Section 5.  The Chapter shall encompass all Divisions established by the 

Association and established such additional Divisions as deemed appropriate to implement the Chapter programs.

ARTICLE IV. OFFICERS



Section 1.  Officers: The officers of the Chapter shall be a President, a President – Elect, a Secretary, a Treasurer and an Immediate Past-President. The officers and two additional board members shall constitute the Executive Committee.



Section 2.  Qualifications of Officers:  Any individual voting member of the Chapter shall be eligible to serve in any office. No two offices may be held concurrently by the same person.



Section 3.  Elections:  The office of President of the Chapter shall be filled by succession of the President-Elect.  In the event that the office of the President-Elect becomes vacant, there shall be allowed an additional office of President to be added to the ballot.  The membership shall elect a President-Elect, a Secretary and a Treasurer. The elections of the Chapter shall occur only once in every two years and shall be held in 

even numbered years. Elections shall be according to procedures outlines in ARTICLE VIII  of these Bylaws.


Section 4.  Terms of Office:  The term of office for all officers shall be two years and shall commence at the close of the Association for Education and Rehabilitation of the Blind and Visually Impaired International Conference.


Section 5.  Vacancies:  In the event of a vacancy in the office of President, the President-Elect shall serve the remainder of the term as Acting President and, upon completion of said term, shall assume the presidency in normal order.  In the event of a vacancy in the office of President-Elect, there shall be no replacement until the biennial election at which time there shall be elected a President and President-Elect.  In the event of a vacancy in both the offices of President and President-Elect, another officer selected by the Board of Directors shall assume and perform the duties of President until the biennial election.  In the event of a vacancy in the office of Secretary or Treasurer, the board of Directors may appoint a replacement from its own body or the general membership for the remainder of the term.  If the Immediate Past-President is unable to serve for any reason, no vacancy shall be deemed to have occurred.


Section 6.  Duties of Officers: Subject to the control of the Board, all officers shall have authority and perform such duties in the management of the Chapter as may be provided by the Board of Directors and these Bylaws and, to the extent not so provided, as generally pertain to their respective offices. The Board may require any officer to give security for the faithful performance of these duties.


6.1.  The President shall preside at all meetings of the membership and the Board  of Directors.


6.2.  The Immediate Past-President shall normally serve as the Chairperson of the Nominations Committee and shall oversee the state elections.


6.3.  The President-Elect shall serve as assistant to the President and, in the absence of the President, shall preside at meetings of the membership and the Board of Directors. The President-Elect shall serve as an ex-officio member of all committees and boards.


6.4.  The Secretary shall be responsible for the records of the Chapter and shall have the minutes of meetings prepared improper order. The Secretary shall conduct routine correspondence as directed by the President and/or Board of Directors and shall see that records are transmitted to his/her successor at the completion of the term of office.


6.5.  The Treasurer shall be the chief financial officer of the Chapter.  He/she shall be bonded and shall see that the proper bonding policies for employees or officers of the chapter are prepared in accordance with recognized accounting principles and shall report to the Board of Directors prior to each annual conference and may, under the direction of the Board, report to the full membership at any annual conference.


Section 7.  Salaries, Compensation of Officers:  All officers of the Chapter shall serve without compensation.

ARTICLE V.  BOARD OF DIRECTORS


Section 1.  Authority: There shall be a Board of Directors, also referred to in these Bylaws as the Board, which shall consist of the five officers of the Chapter and four members elected at large, at least one of which must be a professional educator serving children and at least one a professional serving adults.


Section 2.  Directors: The directors shall be elected as provided for in ARTICLE VIII of these Bylaws.  Each director shall hold office for a term of two years, which shall commence at the close of the Association for Education and Rehabilitation of the Blind and Visually Impaired International Conference.


Section 3.  Quorum:  No business of the Chapter shall take place without a quorum present. A quorum shall be constituted by the presence of a majority of the currently occupied seats on the Board of Directors.


Section 4.  Purpose:  The purpose of the Board of Directors shall be to conduct the business of the Chapter between the business meetings held during the annual conference.


Section 5.  Meetings:  The Board of Directors shall meet no less than twice each year.  All meetings of the Board shall be announced to each member of the Board at least fifteen (15) days prior to the proposed meeting.  Unless otherwise restricted by these Bylaws, directors on the Board or members of any committee designated by the Board may participate in emergency, special meetings of the Board or of any committee by means of a conference telephone or similar communications equipment.


Section 6.  Resignations:  Any director of the Board may resign at any time by giving written notice to the Board of Directors of the President or the Secretary of the Chapter. Such resignation shall take effect at the time specified therein and, unless otherwise specified therein, no acceptance of such resignation shall be necessary to make it effective.


Section 7.  Removal of Directors:  Any one of more of the directors may be removed with cause by action of the Board of Directors, provided there is a quorum of the Board present and provided that written notice of removal is given to the directors so removed.

          Section 8.  Vacancies:  Vacancies occurring in the Board of Directors for any reason shall be filled by appointment by and from the particular group affected. A director appointed to fill a vacancy shall hold office for the unexpired term of the director whom he/she is replacing.


Section 9.  Votes:  Each member of the Board of Directors shall have the right to debate any question before the Board and other assembly of the Chapter and shall have one vote.  No officer of director shall be permitted to assign the vote possessed to anyone else.


Section 10.  Policy Implementation: The Board of Directors shall have the authority to develop and implement policies and rules governing the orderly business of the Chapter.  No policy or rule resulting from this authority shall be in conflict with or supersede these Bylaws. Such policies and rules shall be the result of a majority vote of the Board, when a quorum is present, and shall appear as a policy or rule in the same form as found in the approved minutes of the Board.  Policies and rules shall be made available at the annual meetings of the Chapter.


Sections 11.  Annual Report and Budget:  The Board of Directors shall present to the membership at the annual conference a report, verified by the President and Treasurer and approved by a majority of the directors to certified by an independent or certified public accountant or a firm of such accountants selected by the Board, showing in detail the following:



11.1.  The assets and liabilities, including the trust funds, of the Chapter, as of the end of a twelve-month fiscal period terminating not more than six months prior to said report.



11. 2.  The principal changes in assets and liabilities, including trust funds, during said fiscal period.



11.3.  The revenue or receipts of the Chapter, both unrestricted and restricted to particular purposes, during the fiscal period.



11.4.   The expenses or disbursements of the Chapter, for both general and restricted purposes, during said fiscal period.



11.5.  The number of members of the “Chapter as of the close of fiscal period together with a statement of increase or decrease in such number during said fiscal period, and a statement of the place where the names and places or residence of current members may be found.



11.6   The Annual Report shall be filed with the records of the Chapter and a copy or abstract thereof entered in the minutes of the proceedings of the annual conference of the members. The Board of Directors shall review and make recommendations concerning the budget of the Chapter.

ARTICLE VI. COMMITTEES



Section 1.  Committees with Board Authority:  The Board of Directors, by resolution adopted by a majority of the directors, may designate and appoint committees, each of which shall consist of two or more directors, which committees, to the extent provided in said resolution, and consistent with these Bylaws, shall have an exercise the authority of the Board in the management of the Chapter.



Section 2.  Committees without Board Authority:  The Chapter shall have the following standing committees: Legislative, Membership, Nominations, Program, and Publications. Other committees not having and exercising the authority of the Board in the management of the Chapter may be designated and appointed by a resolution adopted by a majority of the directors present at the meeting at which a quorum is present. Copies of such resolutions and a list of the committees shall be kept by the Secretary.



Section 3.  Reports of the Committees to the Board:  Each committee shall provide the Secretary with a current list of its members, minutes of its meetings and any proposals which it makes.



Section 4. Responsibility of Board for Committee Action: The designation and appointment of any such committee and the delegation hereto of authority shall not operate to relieve the Board of Directors or any individual director, or any responsibility imposed the law.

ARTICLE VII. MEETINGS



Section 1.  Annual Meeting: The Chapter, under the direction of the Board of Directors, shall provide for the membership an annual conference or other professional meetings.  The Board of Directors shall also provide for business meetings of the Chapter  which shall normally be held during the annual conference or other professional meetings.



1.1.  Time and Place:  The time and place of annual conferences, meetings, and business meetings shall be determined by the Board of Directors who shall properly notify the membership.



1.2.  Purpose:  The purpose of the annual conference or other professional meetings shall be to promote the purposes of the Chapter and the interests of its membership.  The purpose of the annual meetings shall be to conduct the business of the Chapter with the open participation of all individual members.



1.3.  Special Meetings:  Special meetings of the members may be called at any time by the Board of Directors of the chapter, or the Board shall entertain a request from any member or group of members for a special meeting of the Chapter.  In the latter case, the Board may, after determining the appropriateness of such a meeting, schedule a date which is not in direct conflict with established annual meetings of the Chapter.



1.4.  Non-discrimination:  The Chapter shall make every reasonable effort to schedule and hold its meetings and conferences in a location where all members can freely participate and be fully accommodated without discrimination on the basis of sex, age, race, religion, national origin, or handicapping condition.

ARTICLE VIII. ELECTIONS



Section 1.  Purpose: The purpose of elections shall be to determine, by the highest number of votes cast, the following officers of the Chapter:  President-Elect, Secretary, and Treasurer.  Concurrent elections shall be held to elections shall be held to elect four Board members at large, at least one of which shall be a professional educator serving children and a least one of which shall be a professional serving adults.



Section 2.  Electorate:  All voting members of the Chapter shall be eligible to vote for the offices of President-Elect, Secretary, Treasurer, and Board Members.



Section 3.  Frequency:  The elections of the Chapter shall occur only once in every two years and shall be held in the even-numbered years.



Section 4.  Procedures:


4.1.  The Chairperson of the Nominating Committee shall solicit from the various membership groups of the Chapter nominations for each elective office or seat on the Board of Directors. In preparing the slate of officers, the Committee should give consideration to representation from various geographical areas and areas of specialization. The Nominating Committee should obtain biographical sketches from each candidate.  The Chairman will present the report of the Nominating Committee along with the biographical sketches to the President for inclusion in a Newsletter to be published at least 30 days prior to the Annual Conference.


4.2.  The Nominating Committee will make arrangements to conduct the election at the Conference.


4.3.   During the first general session of the Annual Conference, the Nominating Committee will make its report to the general membership.  Additional nominations may be received from the floor.


4.4.  Voting will be by secret ballot and will be open to all members who are in good standing. Eligible members who are unable to attend may authorize in writing a proxy to vote on their behalf.   A person voting in proxy for another individual must present a copy of the letter giving him/her authority to vote to the Chairman of the Nominating Committee at the time of voting.  Polls will be open at times on each day of the Conference to be announced by the Chapter President.  The results of the elections will be announced at the conclusion of the Conference.


4.5.  The candidate receiving the highest number of votes cast for each elective position shall become the holder of the office.  In the event of a tie vote in the election for an office, the election shall thereon be decided by lot.


4.6.  The newly elected officers shall assume the duties of their offices at conclusion of the close of the Association for Education and Rehabilitation of the Blind and Visually Impaired International Conference.

ARTICLE IX.  AMENDMENTS 


Section 1.  These Bylaws may be amended at any business meeting held during the Chapter annual meeting or by mail ballot involving the entire voting membership of the Chapter.


Section 2. The amendment shall originate in one of the following manners: (1) submission by petition of at least ten (10) voting members or the Chapter of (2) submission by a majority vote of the Chapter Board of Directors.


Section 3.  Notification: A proposed amendment shall be submitted to the general membership through the Chapter Newsletter at least 30 days prior to the Annual Conference.


Section 4.  Adoption of Amendments: Adoption of proposed amendments requires a quorum and affirmative vote of at least two-thirds (2/3) of the voting membership at a business meeting of the Chapter.

ARTICLE X.  QUORUM



A quorum at a regular business meeting shall be constituted by the presence of at least one-tenth (1/10) of the entire voting membership in attendance at the annual conference during which the business meeting is being held.

ARTICLE XII. PARLIAMENTARY AUTHORITY


Section 1.  The Chapter, except as otherwise provided in these Bylaws or in rules adopted by the Board of Directors, shall be governed in all of its meetings by parliamentary law as contained in “Roberts Rules of Order, Revised.”



Section 2.  Upon the opening of membership business and meetings of the Board of Directors, the president shall announce the name of the qualified member who is registered at the meeting and who has agreed to serve as Parliamentarian.

