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Our recommendation removes oversight of the three residential schools (GMS, NCSD, ENCSD) from the auspices of OES, which represents a purely bureaucratic and redundant instructional intermediary to the NC Department of Public Instruction.  The NCAER believes that, as instructional programs, The Governor Morehead School for the Blind (and the two schools for the deaf) would best serve the needs of the students by placement under the auspices of the NC Department of Public Instruction.  NCDPI focuses upon the instructional needs of students.  The North Carolina Department of Health and Human Services operates the schools as a “medical model”, believing that students are “patients” rather than active learners who can and are contributing members of society.   
In February 2009 OES reduced filled positions in GMS and the two schools for the deaf, while not cutting any positions from its own administrative ranks.  This action hurt student education at GMS and the two schools for the deaf.  OES has now taken 50 vacant positions from the three schools and padded itself in case of more budgetary cuts.  The positions that OES has now offered up to be cut are not OES positions:  the positions belong to the schools.  Cutting vacant positions does not save the state, and the taxpayers, any money.   Reduction in force of the OES and the Early Intervention Resource program would result in a savings of real money to the state and taxpayers of well over $2.5 million dollars for the 2010-2011 fiscal year. 
We urge the NC Legislature to do the following:
· Ensure the transfer of the schools from OES to DPI; 
· Dissolve the OES; 
· Avoid any further cuts in direct service delivery positions and carefully scrutinize the  language of the Special Provisions {10.21(a)} and the Money Reports for both House and Senate budget proposals;
· Ensure the continuation of the GMS Outreach Program; Transfer administration of the GMS Outreach Program to NC DPI.  
· Ensure that the schools are lead by fully licensed educational administrators with certification in the area of special education
· Retain language in the Senate and House proposals to return the schools to the traditional Sunday through Friday schedule.  

We believe these recommendations will save the state budget real money, position the schools for maintain success, develop programming that increases educational impact, retain the schools as models and resources for vision impairment and hearing impairment professionals around the state and ultimately enhance the educational opportunities for all of North Carolina's  vision impaired and hearing impaired students.  
Respectfully Submitted,
Board Members of the NCAER
