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The Office of Education Services (hereinafter, “OES”) has offered its long awaited draft proposal on “Plans to Achieve Efficiencies of Scale and Ensure the Appropriate Education of Students with Visual and Hearing Impairments.”  The proposal provides four scenarios for the schools for the deaf and blind.  None of the four options adequately meets the needs of these populations, and we reject all OES proposals.  
Each option retains central authority with the OES.  We have no evidence that those occupying this office have the expertise or knowledge regarding the needs of the blind or deaf.  We lack proof that continued management of the school by this OES entity would render the best education possible for our population given OES’s apparent and historical ignorance of the special programmatic and instructional requirements of this low incidence population.  The personnel in the OES lack teacher certification in the disability areas, and few staff have experience teaching even in a general education setting.  To presume that such a group, devoid of even rudimentary understanding of instructional needs, pedagogies, and methodologies would have the requisite skills to effectively oversee and guide specialized schools is preposterous at best and short-sighted at worst.  We in the VI and HI communities take umbrage at the possibility of this continuing educational malpractice.  Decision makers should know what it means to grow up with sensory deficits and what one needs to overcome these challenges.  
Our recommendation removes oversight of the three residential schools (GMS, NCSD, ENCSD) from the auspices of OES, which represents a purely bureaucratic and redundant instructional intermediary to the NC Department of Public Instruction.  Management of the schools should revert to the individual campuses (site-based management).  The governance of the three schools should return to the local campus, and it is at those sites that personnel hiring, educational decision making, and interactions with parents should occur.  

When the legislature demanded additional budget cuts, the students and staff at the 3 schools bore these reductions through reduction in force of residential staff.  Students continued to receive daily instruction in their curricular areas; however, a reduction in hours of the Residential Life staff directly impacted the students at GMS as much of their Expanded Core Curriculum areas (social skills, independent living skills) received short shrift as staff time with students was curtailed.  The ECC remains critical to visually impaired students as it represents those skills which blind and low vision students require direct instruction in since the skill areas cannot be learned through normal visual channels.  
The RIF of residential life and transportation staff also increases student travel times and forces day travel rather than allowing students to arrive on Sunday evening.  Students travel further to catch the school-provided transportation.  Additionally, students now make those longer trips on Monday morning, rather than Sunday evening, meaning that students arrive at school for Monday lunch and must be ready for instruction after a very long morning ride to school.  This reduction in instructional hours on Monday occurred at a time when our students need more, not less, instructional time.
We believe that significant attention should be called to the fact that during these budget cuts and continued sacrifices, the Office of Education Services did not lose a single position in its staff.  The OES sacrificed the good of students with special needs to protect its own bureaucratic interests.  These are the individuals who should have the best interest of the students uppermost, and we believe this lack of financial sacrifice within their own ranks speaks tomes about their commitment to providing the best educational programs available to our students with special needs and the overall self-serving philosophy that permeates the Office.
Summary


In conclusion, this entity recommends the following:

· Decline ALL of the options offered in the report
· Remove the authority now vested in OES

· Return supervision and management of the schools to their respective campuses (site-based management) where efficiency in daily operational and instructional procedures can best be monitored and corrected 
· Create or enhance the following components of school programs to include:

· Curricula that lead to diploma

· Curricula that lead to occupational course of study certificates
· Outreach program that serves and supports Local Education Agencies (LEAs) through consultation and instructional material support 
· Short-Term transitional programs that support fluid student movement between residential program and LEAs

· Preschool services to children age birth to five years

· Retention of The Governor Morehead School as a central resource serving administrators, teachers, students, and parents of the visually impaired in public schools
We believe that the outcomes of the recommendations above will render the following:

· Greater programmatic and operational efficiency through return of governance to the individual schools who know best their needs 
· Decreased response time and increased ability to individualize programs to meet students’ needs 

· Academic diplomas

· Occupational certificates

· Maintenance of a statewide resource center for the community of individuals with visual impairments from birth through age 22, including their instructional programs, social service programs, and support for their families
· Reduction in force of the OES and the EI Resource program would result in a savings of well over $2.5 million dollars for the 2010-2011 fiscal year.   
We propose the abolishment of the OES as the move which provides the most efficient and cost-savings while least impacting student outcomes.  
Respectfully Submitted,

Board Members of the NCAER
